


1. Job Applications

(lM/Year)

We receive over 1 million applications each year. 

After assessing each proftle, we use a unique set 

of algorithms to assign candidates to the most 

appropriate open positions that we have or may 

have in the near future. T his step marks the 

beginning of our rigorous hiring process, which 

only the Top 1% of candidates will get through. 
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2. Online Tests

Once the applicants hove been tracked for a position, our 

system automatically assigns a set of 8 to 12 online tests 

aligned with their specific skills along with mandatory English 

and IQ exams. 

We hove more than 80 different tests that we use depending 

on the applicant's desired role and relevant experience. For 

example, a Java Developer will hove to go through (at least) 

Java, Object-oriented Programming, SQL, Algorithms, 

Frontend, Backend, Advanced IQ, English, and other tests 

depending on the position. 
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JAVA 

lf you want to compare 2 strings 

in the variables "one" and "two" to 

see if strings' content is the same, 

what should you write? 

if (one.equals(two)) .. . 

if ((one-two) == O) . .  . 

if (one == two) .. . 

if (one eq two) .. . 

.NET 

The return data type void means: 

• The function cannot return a

value.

• A "void" memory crea is returned

in order to be assigned.
• Nene of the above.

• Void is not a valid data type.
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4. Technical lnterview

Next, our expert Technical lnterviewers and Subject 

Matter Experts conduct exhaustive interviews that 

include speciftc, detailed questions related to particular 

programming languages and the potential projects in 

which the candidate might participate. This interview 

applies to ali candidates, regardless of their path through 

the previous step. 

Throughout the entire interview, commitment and 

appliance are evaluated; punctuality, predisposition, 

sense of responsibility, tone of voice, etc. 

Candidates that complete these steps to our satisfaction 

constitute the top 1% software engineers that BairesDev 

provides for our clients. 
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THE INTERVIEW LASTS 30 MINUTES: 

SMIN 

Candidates recap their 

experience, career goals, 

and motivations. 

SMIN 

General development questions. 

l.e., a candidate sourced for

testing could be asked "Hove

you used any test framework?" 

20MIN 
Technology-specific 
scorecard questions. 

EXAMPLE: RUBY 
 What are the caching strategies in Rails? 

• HTTP caching

(with ETags for instance)

• Page caching

• Action caching

• Fragment caching

+30 MIN
For certain interviews, an 

additional 30 minutes will be 
added during which candidates 

are tasked 
with real-time problem-solving 

challenges while sharing 
their screen. 

EXAMPLE: QA AUTOMATION 
Statement: Assuming that you hove 

configured Selenium on your 
preferred IDE; write a 

program injava that does 
the following: 

1) Go to mail.google.com

2) Maximize the window

3) Sign into your account

4) Click the compose button

5) Log out of your account

6) Close the browser
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